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Howe the customer explained it

How the Project Leader
understoond it

How the Analyst designed it

Howe the Programmer wrote it

Howe the Business Consulfant
described it

Howe the project was
documented

What operaticns installed

How the customer was billed

Howe it was supported

What the customer really
needed
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DISCIPLINES Inception I Elaboration | Construction | Transition

BUSINESS MODELLING

REQUIREMENTS

ANALYSIS & DESIGN

PROJECT MANAGEMENT . _";“{‘“‘VL‘—

Initial I Elab #1 Elab #2 | Const #1 Const #2 Const #3 I Tran #1 Tran #2
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